
Tools for Teachers



Necessity is the mother of 
invention.

Look before you leap.  
 

As difficult as fitting square pegs 
into round holes…

Metaphoric intelligence 
Ways of Doing by Davis, Garside, Rinvolucri; CUP, 1998
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• Motivation is, without question, the most 
complex and challenging issue facing 
teachers today.



• Motivated learner

• Unmotivated learner



• Who have been your most influential 
teachers?

• Who do you still remember as someone 
who has made a difference in your life?



• enthusiastic

• dedicated

• committed



strategies

• Demonstrate your own enthusiasm
• Have a good relationship with your students
• Create pleasant and supportive atmosphere
• Establish norms, have them regularly 

observed
• Have high expectations as for what S tudents 

can achieve 



strategies
Increase your S tudents’ goal-orientedness, 
keep it achievable, renegotiate if necessary

• Define your goal clearly
• List steps to take to reach the goal.
• Think of possible problems and their solutions.
• S et a timeline for reaching the goal.
• Evaluate students’ progress.
• Reward students for accomplishments.

• Provide effort feedback
• Provide learners with regular experience of 

success



strategies

Make learning more stimulating and 
enjoyable, include a fun factor
   

“It’s a game, isn’t it, Mary Poppins? ”
“Well, it depends on your point of view. You see, in 
every job that must be done there is an element of 
fun. You find the fun and –  snap! –  the job’s a game. 
And every task you undertake becomes a piece of 
cake.... “   



Strategies: break the monotony

• Challenge
• Interesting content
• Novelty element
• Intriguing element
• Exotic element
• Personal element



strategies

• Build your learners’ confidence
We have been conditioned through almost all our 

schooling that mistakes are ‘bad’. Perfection is 
thought to be defined as errorlessness. S ome foreign 
language teaching methods of the 1950s and 60s 
unfortunately held that avoidance of errors was to be 
admired and sought after... Research has shown just 
the opposite to be true.

H. Douglas Brown



strategies

Don’t explain, demonstrate
Walk the talk!



• How can we motivate our learners?

• How can we help learners motivate 
themselves?
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Cambridge Copy Collection









‘…is a brilliant way for learners to improve 
their English without teaching.’ 

(Phillip Prowse, Cambridge English Readers 
series editor)

‘pleasure reading’ (Stephen Krashen)

Extensive reading…









Imagine the story/ 
create a scenario

• Read (part of) the firs t 
chapter…

• Use the cover picture…
• Use the back cover summary…

…  then read to find out !



‘What’s the best thing to do after reading a 
book?’ 

Read another book!

 Extensive 
reading



Cambridge Handbooks for Language 
Teachers



Perks 
and 

Drags

• One of the perks  of my job is ___ (+ing)___...

• … but _____(+ing)_____ is a bit of a drag.



perk noun [C] informal 
an advantage or benefit, such as money or goods, which you 
are given for your job

A company car and a mobile phone are some of the perks that 
come with the job.

drag noun [S ]  slang
 something which is inconvenient and boring or unpleasant

Filling in forms is such a drag!



Perks 
and 

Drags

• One of the perks  of my job is ___ (+ing)___...

• … but _____(+ing)_____ is a bit of a drag.



Vocabulary in Use
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‘easier  fitting round pegs into square 

holes!’ 


